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Personal Information 
Name: Hany Rashad Ali 
Nationality: Egyptian 
Date of Birth: 1/9/1982 
Marital Status: Married 


Mob: 00201007076638 


Education: 
BSc (Pharmacy) 6 Oct university 2005 
MBA (John Sulston Business School) On Going 2018/2019 


Personal profile: 

14 years in pharmaceutical field, over 6years of successful supply chain management 
experience 

Proven strength in leading team, improvement processes 


Have good communication skills including: key roles in negotiations, development for 
formal feedback mechanism &cross-functional team building 


| am keen to apply my organization all skills to dynamic warehouse logistics supply, 


distribution or inventory team 


Experience 


1- Production Planning Manager (Medical Union Pharmaceuticals) 
(7/2017) Present 


* Job Summary: To advise managers &staff on the most efficient, reliable cost 
effective production schedules and engineering processes to meet production 


requirements 
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*Job Duties &Responsibilities 


**Strategic Duties 


Develop the annual plan &budget of the department that serve the company strategic 
imperatives plan through studying operational plans, studying existing conditions, 
determining needs to accomplish operational plans, mapping solution, updating 
&modifying requirement &solutions. 


** General Administrative Duties 


1-Conduct periodic meeting with subordinates to ensure that priorities are clear & the 
workflow is running smoothly 


2- Prepare monthly report for achievement of the department to be the site director 
3-Authorizing annual leave &exit permits for reported employees 
4-perform annual appraisal for the reported employees 


5-Recommend the appropriate training courses &evaluates their effectiveness through 
monitoring their results on the departments and employee's performance in 
coordination with HR department 


6-Determine the human resources required in order to coordinate with the HR 
department 


** Technical Duties 


1-Analyze & plan production schedules, processes, documentation, tools, plant 
&computer software to ensure that these operate effectively &are appropriate to meet 
production target 


2-Review schedule product manufacture &display sets of campaign manufacturing 
batches 


3-Review processed plan orders 
4-Adjusts production plan according to emergent sales orders 
5-Notify all factory department by approved master production plan 


6-Evaluate production capacities for all production lines &machines, identification of 
realized versus non realizes targets in terms of Quantity &values 
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7- Shortage &delays identifications and reporting to technical director and plant sector 
head 


8-Authorization for document control for B.M.R 


9-Authorized to edit. modify B.M.R according to R&D changes and licensors 
requirements 


10-Authorized to add #create attachment for special export orders &reprocessing & 
reworking cases 


11-Documents updating and back —ups &password keeping 
12-Creates &review &approved SOP of production planning 


13-Participate as member in technical committee for evaluation of quotation for new 
production lines &machines and other technical affairs 


14-Follow up for preventive maintenance program for production lines &machines 
15-Plan tracking Monthly/Periodically/Yearly 

16-Data analysis for inputs &outputs 

2- Warehouse & Tender Supply Manager (Al-haya medical company) Riyadh 


KSA (2/2013 till 1/5/2017) 


*Managing team grand total: 65 employees (warehouse 30 employees & 
tender supply team 20 employees & driver 15 employees) 


*Communication with clients &ensuring timely accurate &efficient shipment 
of all customer orders 


*Conducting periodical warehouse audits 


*Optimization &maintenance of warehouse system 


*Maintaining &issuing inventory reports (inward, stock report, expiry report, 


damage, recall, reserved allocated &consumption goods report according to 
A,B,C classification &manpower status &performance report) to logistics 
manager 


*Suggesting measures of improvement &development of warehouse 


*Making sure that the HSE requirement are met 
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*Established supply chain matrices &KPls 


* Taking the responsibility with warehouse team of the stock & security of the 
warehouse 


*Organizing staff (training workshop) 
*Liaise with sales department to help exceed sales target 


*Managing inventory accuracy through monitoring of daily warehouse 
activities cycle counts, stock takes 


Audit of same to verify results 

*Supervision of all staff under direct or indirect control 
*Training &monitoring staff SOP&safe work practices 
*Follow up tender supply team 


*Responsible for supply pharmaceuticals &medical supply products for diff 
company (Janssen, Janssen cilag,Merck, octapharma,BMS,S&N,norgin, Riyadh 
pharma ,Deroyal,Ferssenius ,Galderma ,Acino) 


*Responsible for follow up all tender supply activates (order processing , 


purchasing ,quotation, pending orders , CPO, picking , shipping ,distribution 
delivery) 


*Visiting client to monitor the quality of service they are receiving 


*Working with team to review procedures & maximize customer satisfaction 


3-(Warehouse &planning manager) at Delta pharma2010 -2013 
4- (section head line beta lactam line) at Delta pharma 2006 -2010 
5- (Quality control: microbiology specialist) at Delta pharma 2005 -2006 
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SKILLS 

1-Interpersonal 

*Ability to lead &initiate strategic business plans 
*Reliable, innovative, strongly committed assigned task 
* Analytical thinking skills 

*Planning, organization &detail orientation 


*Self-motivated, hard worker, work under stress, flexible, have creative 
thinking, ability to create rapport quickly, maintain positive business, 
relationships with clients & staff demonstrating dedication to a high standard 
of customer services, team building 


2- Technical 

Knowledge of various computer programs 
*Microsoft (Word, Excel, power point) 
*ERP system 

Training 

1-TQM Diploma 

2-Mini MBA (Quality Management System) 
3-HR Diploma 

4-GMIP 

5-Inventory Management 

6-SSCP 

7-Risk Management 

8-Infection Control 


9-Clinical Pharmacy Diploma 
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10- MBA (John Sulston Business School) On Going 


References 


Are available on request 





